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3-year SQAS Rail assessment plan 
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	Indicate in which year the unit will be assessed 

	Location
	Country
	Type of activity (1)
	Comments (2)
	2021
	2022
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Guidance 
(1) In the column “Type of activity”, indicate if it is a “Central Office”, a “Regional Office” or a “Production Site”. The Central Office will be assessed first. You can choose a multisite assessment approach if the Central Office and the other locations are working under the same corporate management system. To understand this assessment process, please see the SQAS Guidelines item 2.3.2.2 (do not take into account the limitation “The time between the assessment of the Headquarters and the last subsidiary must be less than one month”)
(2) In case of a “Central Office”, specify in “Comments” the activities that are organised centrally: E.g. planning of trains, locomotives and wagons, fleet management, purchasing, inspections, maintenance, human resource management, subcontracting, etc. In case of “Production sites”, indicate the activity in “Comments”, e.g.; marshalling yard, inspection, etc.
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